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Five-Month Plan  

If you have a traditional business and would like to 
move your product or service online, it is recom-
mended that you establish a comprehensive plan 
that should last for at least five months. It can be a 
complex process, especially for multi-faceted 
businesses. You should set goals for each month 
of your plan. This allows you to break down the 
project into manageable chunks and help build 
towards the overall goal. These monthly targets 
could include getting your products online, estab-
lishing Ad campaigns etc. It is also essential to al-
low time for proper market research as you are 
stepping into a new competitive space. 

Sell the Product and brand  

The difference between selling online and selling in 
stores is the physical connection people can build 
with products. When shopping online, customers 
can't physically touch or test the product. For ser-
vices, customers can't witness the offering in per-
son. Your website, marketing and promotional con-
tent need to effectively bridge this gap and sell the 
product or service to the customer. The more visu-
ally appealing it is, the more likely they will buy it. 
This also applies to your online store or service 
website. Like a traditional business, you should 
spend time and effort on 'housekeeping' to make 
customers feel comfortable and more inclined to 
make a purchase. Make sure your website looks 
professional, includes branding and features unique 
content. This also applies to Ads and other market-
ing material. 

Target Audience  

Before moving your business online, you should 
identify your target audience. Like a traditional busi-
ness, you may already have an understanding of 
what audiences your products or services are tar-
geted toward. However, it is worth considering ex-
panding your target audience with a wider range of 
potential customers online. You can target individu-
als with various calls to action with different Ad 
Campaign Objectives. This means you could expose 
and tailor your business or product towards an en-
tirely new demographic you hadn't been able to be-
fore due to geographical challenges.  



3 

Business Plans (Part 4) e-Commerce 

Moving a traditional business online is a big step, with multiple factors to consider. A comprehensive 
business plan helps you stay on track and work towards your goals in incremental steps.  

 

Change’s E-Books are designed to accompany an extensive library of videos and articles that our 
founders, business consultants and members have curated to equip you with everything you need to 
succeed. Please click on the image below to watch the relevant video and learn more. 

  

  

Feel free to get in touch 

  

We thrive on feedback. If there is anything you think we should include in our videos, articles 
and other online resources, please let us know. If there is anything you find you need further 
information on, get in touch with us or feel free to network with other members.  

https://www.changeonline.com/member-lobby

